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Course Number:
 SDP 133  
Leadership 2 





Credits:

      1 
     
Date:


 Oct 2005 
Institution: 


Clackamas Community College

Outline Developed by:
Joan Ryan/Peggy Falkenstein

Type of Program:

Professional Technical Supplementary 
Course Description:   Leadership 2 consists of several key areas of leadership development in an organization: understanding and dealing with change, understanding one’s own leadership strengths, and understanding and utilizing the leadership skills of others.
Course Objectives:

1. Explore definitions of basic principles and values which effective leaders possess.

2. Examine the aspects and impact of change.

3. Explore leadership behaviors.

4. Develop techniques to lead others.

Student Learning Outcomes:

Upon successful completion of this course, the student should be able to:

1. Define key leadership principles.

2. Assess how change impacts an organization

3. Describe concepts which are essential to developing effective leadership skills.

4. Demonstrate ways to increase leadership participation from others.

Length of Course:
11 lecture hours

Prerequisites:
Prior supervisory experience suggested

Grading Method:  
Pass/No Pass




20%
Participation




30%
Homework and written assignments




15%
Self-assessment and growth plan




35%
Term paper or project, 
Required Text:
The Power of Leadership, Dayton Hudson Corporation, 1997

Recommended Reading: 
The Seven Habits of Highly Effective People  Stephen Covey, 1999

MAJOR TOPIC OUTLINE
I. INTRODUCTION

A. Key Definitions

B. Leader Versus Manager Behaviors

II. CHANGE

A. Definitions

B. Forces of Change

C. Paradigms

D. Phases of Change

E. Effective Change

III. POWER OF SELF

A. Proactivity Versus Reactivity

B. Circle of Influence

C. Personal Vision

D. Time Management

IV. POWER OF PEOPLE

A. Empowerment

B. Listening and Understanding

C. Problem Solving

D. Alignment
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